Minutes
Friends of the Outlet:  Board Meeting:  February 15, 2017
Present:   Peg Thompson, Gwen Chamberlain, Nancy Tharp, Ivan Oberholtzer,   Carol Worth, Leon Fontier,  Chuck McClure, Dave Reeve

Absent:  Tom McGuigan, Norm Keok, Kristi Hoag, Mickey Orr, Dan Condella
Visitor:    
Minutes:   Carol moved to accept the minutes and  Leon seconded.  Motion was passed 
Financial Report:   Dave had emailed his report.  Gwen moved to accept it and Nancy seconded.  Motion was passed.
Committee Reports
	Membership:  Increased from 167 total in September to 217 at present.  There were suggestions of ways to make us more visible to Corporate and Businesses.  Carol suggested to Chuck that he should save a little space on the Website for info to Corporate.
	Website:  Beta version is available.  Paypal is working.  Anyone with a Facebook account can post to the Friends Facebook site.  Need to have regular stories on Facebook and the New site.  We need to be thinking of a Webmaster within the next 6 months.  Kathleen will handle it until then and then $$$ for her help will run out.
	Nomination:  Need 4 new board members.  Gwen is asking for suggestions.  	
Old Business
	Policies and Procedures;  Leon emailed everyone and made last corrections on the document.  Dave asked if concerns from the last meeting were addressed.  Leon reported that all have been added.  Chuck felt the regulations for the signs needed cleaning up as they are not user friendly.  Carol introduced a letter from Leona about the Policies and Procedures.  Carol has it if anyone wants to ready it.
	DesignConnect:  Fran Dumas will review the packet from Cornell and will give us her input.  Peg contacted Mr. Dick Osgood about looking at the Cascade building.  He suggested his son,Richard Jr, who is an architect for Bero Architects  in Rochester.  They would look at it structurally and how it can be used and give suggestions for fix up.  There was a meeting with Taylor Fitch who is interested in encouraging legislators to support the trail.  If we can show an impact on “Heads and Beds”  the Chamber can give us money for events.  If we wrote a proposal to get a percentage of the County Bed Tax we could get it every year.  Just have to show how we make an impact on the community.  At some point we might want to have a paid person to oversee some of this.  Taylor also mentioned other grant sources.  Leon mentioned that we need a list of plans in order to go for grants.  Peg would like to see the trail covered with stone dust which could be very costly.
	Yates County—discussion of possible projects:	
	Cascade Security:  Electricity has been shut off and cameras removed until later. 
	Office Space:  Boxes and file cabinets have been moved to the space over Lowns owned by Connect a Service.
	Benches: High School students are doing a great job on the benches.  We are doing 11 benches for the non-village portion of the trail.  They should be returned to us in about 2 weeks.  We need to get cement pads for each and chains for the legs.  Gwen suggested we get City Hill to do the pads.  Carol made a motion that we accept getting money back from Rotary from the 2016 class so that we can pay for the benches in such a way that we don’t have to pay the sales tax.  Chuck seconded.  The motion passed.  Gwen made motion to get bids for the cement pads and installation. Carol seconded it.  Motion was passed.
	Bruce Hansen Fund:  Not meant for routine expenses but if we have a specific project we can go to them and ask for money.
	New Business:  
	Special events:  Photo project,  Feb 25, 2 PM.  Meet in the Lyons Bank parking lot.  April 23: Celebrate Yates.  May 20: Flights of Fancy.
	Annual Meeting:  April 26, 7 PM  at the Lyons National Bank.	
Gwen reported that Leon recruited her to participate in the Walkathon on Sept 16.  Rotary and Congo Water Projects will also be part of it.  Money raised will be split 3 ways. Gwen made motion to do this, Carol seconded it.   Motion was passed.
	Tails on the trail:  By the Humane Society. 
Next meeting will be March 15, 7 PM at the Lyons National Bank.
	

